SUCCESS STORY

HOME LOANS PORTFOLIO GROWS
BY 120% IN THE MIDST OF AN M&A

CHALLENGE

The home loans portfolio of a Tier-Il bank had been flat
for several years and in the last six months had gone
backwards. The average home loan monthly sales had
dropped from approximately $70M to $55M per
month. The bank was also facing fierce competition,
especially from the Big Four, while also being the
middle of an M&A.

SOLUTION

A comprehensive market research project was undertaken
to understand the home loan shopping behaviour from start
to finish. The objective was to understand the customer
journey and then leverage strengths and rectify weak

points.

Based on these insights, a comprehensive marketing
campaign was developed that included a lead rate strategy,
promotional campaign that included a contra-deal and staff

engagement.

RESULT

In the campaign months, the bank achieved monthly
sales of $120M in Year 1 and $125M in Year 2. These
were record results that the bank had never achieved
before. Interestingly, post campaign monthly sales
stayed above $100M per month.
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