
ENGAGED STRATEGY HELPS AN

EVENT TECHNOLOGY COMPANY

INCREASE ITS NPS® BY 84%.

SUCCESS STORY

C H A L L E N G E
Though customer-focussed, the company lacked a
disciplined, quantitative system to capture and act on
customer feedback.

S O L U T I O N

R E S U L T

Engaged Strategy tailored a robust NPS® implementation
plan to transform the company's approach to customer
feedback. We: 

Conducted a Leadership Workshop to instill
customer-focused values across leadership, ensuring
executive commitment to a CX-driven culture.  
Launched an employee engagement program, aligning
staff at all levels with NPS® goals.
Trained front line leaders across the organisation to
facilitate team sessions on how to deliver
recommendation-worthy experiences and create
Promoters.  

With Engaged Strategy's guidance, the company saw an
84% increase in NPS®, streamlined feedback processes,
and significant increases in customer loyalty, cementing
their reputation as a customer-focused leader in event
technology.

NPS®, Net Promoter® and Net Promoter Score® are registered trademarks of NICE Satmetrix Systems, Inc., Bain & Company and Fred Reichheld.
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