SUCCESS STORY

CHRISTOPHER ROBERTS REVERSES
DECLINE IN THE INVESTMENT BANK'S
FUNDING PORTFOLIO, ADDING
SEVERAL MILLION DOLLARS TO THE
BOTTOM LINE

CHALLENGE

A popular mid-size investment bank had a funding book
that was much smaller than its lending book. This resulted
in the bank needing to source funds from the money
market at a higher cost for its lending portfolio. However,

sourcing funds from internal deposits was significantly GUNTACT US
more cost effective, thereby having a huge impact on the
bottom line.

SOLUTION

To raise the profile of the Funding portfolio, Chris
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Roberts facilitated a strategic workshop with the top

senior executive, personnel in treasury and marketing to +61 7 3823 2146

ensure organisation-wide buy-in. He introduced a pricing +91 96202 53699

000

model for term deposits based on sophisticated choice
modelling market research that allowed him to input
interest rates for the bank and key competitors. The
model could predict the take up rate of Term Deposits in
a highly competitive and price sensitive market. In
addition, he introduced the following:

e Launch of new innovative products.

e Built an intimate relationship between Treasury and
Marketing, thereby optimising pricing and book
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e Launched a creative marketing campaign. MD | Engaged Strategy

e Designed an effective lead rate pricing strategy.

e Brand Interventionist and Brand
Recovery Expert,

R E s U L T e Creator of the Total Engagement

Model®
Engaged Strategy helped the investment bank reverse a « Author of 10 Reasons Why CX/NPS®

negative growth period of more than 18 months and Programs Fail
increased market share volume by ~$1 billion. The margin
almost tripled and the total income (margin X income)
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STRATEGY

increased dramatically. In addition, this resulted in an
increase in the bank's Moody's rating.
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